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1.0 INTRODUCTION 

Middlesbrough Children’s Services is committed to providing high quality, consistent 
and dependable services for children, young people and their families. In order that 
this commitment is realised we will ensure that children and young people remain at 
the heart and centre to everything we do and are supported to shape the delivery of 
our services. 
 

Supporting children and young people to participate can: 

• Give children and young people the opportunity to be involved in decisions 
that affect their lives;  

• Allows children to feel listened to, valued and respected; 
• Gives children the confidence to ask questions and ensure the services are 

right for them; 
• Improves their confidence skills and knowledge which increases their life 

chances; 
• Allows children and young people to make a difference within their 

communities; 
• Gives them sense of pride within their communities.  

For services and organisations supporting children and young people to 
participate can: 

• Ensure that services are structured to meet the needs of the children and 
young people accessing the service; 

• Help them to improve engagement of children and young people in their 
services; 

• Bring new perspectives and influence to improve outcomes of their work; 
• Ensure money is spent in the most efficient and effective way. 

For the community supporting children and young people to participate can:  

• Promote ownership and working together more effectively; 
• Encourage the communities to value the contributions that children and young 

people can make; 
• Ensure we are tailoring resources and services to meet the needs of the 

communities; 
• Encourage children and young people to become active members of the 

community. 
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2.0 A REVIEW OF 2018 / 19 
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3.0 PRIORITIES FOR 2019 / 2020 

INDIVIDUAL SERVICE STRATEGIC 
• Improve the voice and influence of 

children and young in the 
commissioning of placements. 

• Create ID cares for front line workers 
which outline their role and contact 
details. 

• Improve the involvement of children 
and young people in the transitions 
planning process to ensure the move 
from child hood to adult hood is as 
smooth as possible. 

• Ensure all children's reviews meeting 
are more engaging for Children and 
Young People. This includes more 
children chairing their own meetings. 

• Launch a new feedback survey in May 
19 for families and children involved 
with Children's Care. Survey to take 
place quarterly. 

• Increase the use and impact of the 
MOMO app to gather views and 
influence their own plan. 

• Direct work on case files 
 

• Launch the mandatory Voice and 
Influence E-learning in March 2019.  

• The launch of the SEND Annual 
consultation pack in September 
2019 

• Strengthen the youth forum for 
children with additional needs  

• Launch the LAC pack created by the 
Review and Development Unit in April 
19.  

• Strengthen audits to review and 
develop the Voice and Influence work 
across Middlesbrough children’s 
services using the feedback and 
recommendations from the Bright 
Spot’s Coram Voice surveys.  

• An increase in Children and Young 
People attending their EHCP 
meetings; LAC Reviews; Annual 
Reviews; SAM meetings; CIN 
meetings and CP meetings. 

• Strengthen the role and reach of CICC. 
• Launch a CICC take over day for the 

Council. 

• Strengthen the Voice and Influence of 
Children and Young People in the 
corporate social regenerate agenda. 

• Launch the Voice and Influence 
champion network in April 2019. 

• Strengthen the young recruiters panel 
by April 2019. 

• Launch the young commissioners 
panel. 

• Establish a Youth Council led by an 
MYP linking closely with the regional 
BYC network. 

• Strengthen the role children in key 
strategic meetings such as the 
Children's Trust and Corporate 
Parenting Board. 

• Strengthen the impact of the 
participation steering group. 

 

 


